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I am happy to present you the draft of Mykolaiv development strategy 
2016 - 2021, which shows the way where and how Mykolaiv will move 
during next five years to become an attractive city to live and important 
point on the map of Ukraine and Europe.

Positive changes cannot happen just as a result of desire. Daily 
focused efforts of all the agents of change in defined direction are 
required to realize them. This  strategy is created to define the vision of 
future Mykolaiv, main strategic priorities and specific projects that will 
ensure the development of the city and achievement of goals.

I express my gratitude to all Mykolaiv citizens that took part in the 
strategic session and development of the draft of this strategy. Only 
city residents can describe the issues of Mykolaiv and determine 
development priorities.

The newly established Mykolaiv Development Agency has created conditions for effective launch 
of the strategic planning process, but this is just the beginning. In your hands you hold the conceptual 
development strategy. On its basis the Action Plan of how to achieve defined goals will be established. 
In order to develop the Action Plan I created Organizing Committee, which will include Deputy Mayors, 
representatives of the Mykolaiv Development Agency and civil activists. The Organizing Committee will 
work during the spring and early summer I plan to bring prepared Mykolaiv Development Strategy to 
the session of Mykolaiv City Council, where the city council members can approve it as a roadmap for 
development of the city.

Mykolaiv is the city with a significant potential for the development of logistics and transport 
infrastructure, the city of educated people and innovative companies.

As a  main goal for myself I see creation of necessary conditions and promotion of implementation of 
priority development directions defined in Strategy as well as improvement of local government system to 
make municipal authorities the structure which provides quality service to the city residents.

We have a lot of work ahead!

Sincerely yours,

Olexandr Senkevych
Mayor of Mykolaiv
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Chapter 1. Introduction

City of Mykolaiv Development Strategy is a planning document that is directed to the development of 
the city’s high quality general environmental conditions - territorial, social, economic, infrastructural and 
institutional. Implementing this strategy, Mykolaiv will become competitive on a regional level and offer a 
quality of life that can be comparable with the advanced European cities of similar size. 

Developing Mykolaiv means implementation of balanced regional and macro-regional development. 
By providing the necessary resources, the City of Mykolaiv contributes not only to its local, but also the 
development of the region, and ultimately the economic development of the whole country. Development 
Strategy defines the main strategic directions of development, relying on local context and endogenous 
potential, and the creation of favorable conditions in the different strategic sectors. 

Development has a time horizon until 2021. Strategic planning is a process that allows it to be agreed 
and negotiated with the main planning actors operating in one city. As a participatory process, it is done 
with the participation of all citizens, defining common vision as well as how to achieve this vision. It also 
defines projects that are an integral part of the strategy, stakeholders who need to implement it, as well as 
the necessary resources.

By 2021, The City of Mykolaiv is leading development hub of South Ukraine, 
which is internationally recognizable as a main logistical hub in The Black Sea 
basin, implementing modern technological solutions in close cooperation with 
academia, ensuring its competitiveness on world markets, providing sustainable 
development and safe and comfortable life for its citizens, that assures Mykolaiv 
with European Smart City title. 

It is a very ambitious vision that in order to achieve, should be accepted by the entire community. At 
the same time must be determined whether the Mykolaiv there are conditions for fulfilling this vision, and 
if so, what action should be taken. While implementing strategic actions, The City of Mykolaiv will comply 
with already determined set of values, which will be embedded into every strategic and implementing 
direction: 

Possibilities for self-realization and self-development for every citizen of Mykolaiv;

Provision of decent level of life for all categories of population;

Preservation of historical heritage and national traditions;

Family welfare and providing decent future for next generations;

Healthcare and physical upbringing;

Rational use of natural resources and gradual implementation of renewable sources of energy;

Implementation of highest standards of human rights;

Effective and transparent use of public funds;

Rule of law, equal possibilities to access services and resources.

During this strategy planning process, two types of assessment were carried out.

The first refers to a detailed analysis and examination of the strengths and weaknesses of economic, 
social and Mykolaiv territorial context, and was carried out with the help of SWOT analysis. These analyzes 
showed the state of general weakness of economic and social context, as well as the underdevelopment 
of the systemic infrastructure. On the other hand, it registered a large potential in the field of environment, 
culture as well as the location of the city, which would enable policy-development which will significantly 
raise productivity by achieving the objectives defined by the vision.

Another aspect of the analysis had as a starting point on potential as well as critical points identified 
during the context analysis. The result of the second part of the analysis led to the conclusion that actions 
and projects should be guided by the idea of   the city where whiting period of five years main general 
conditions - physical, social, economic and infrastructure, will be implemented. This would ensure position 
of Mykolaiv comparable with the most advanced European cities of similar size in quality of life. In this 
sense, the strategic directions of development should be focused on contextual aspects and the creation 
of favorable conditions at differently defined sectors. In the following text, conducted analyses were 
explained along with proposed strategic directions, as well as main implementing stakeholders. However, 
one should bear in mind that this is only temporary and transitory moment in the context of the Strategy, 
primary because of the nature of strategic planning, which is the process in constant need for updating.

In any case, the hardest work starts right after the definition of a common vision and strategy. Real 
strategic management and actions starts there, and without this all the efforts would be futile. 

Such a strategic management is achieved through the following actions:

Monitoring and verification of the implementation of the Strategy, in which all stakeholders take 
responsibility to implement the Strategy to the extent of their competence;

The implementation of the Strategy, although firmly defined in strategic vision, should undergo changes 
of individual strategic directions and projects that would be in accordance with external changes;

Informing the community, which, should be allowed to be permanently involved and continually works 
through control activities, giving proposals during the implementation of the plan;

External marketing in order to attract financial and human resources necessary to achieve the objectives.

These are tasks that await future leaders and the community of the city of Mykolaiv over the next years. 
These challenges should be accepted by the city administration and all those who contributed to the 
preparation of this document.

Thanks to the process launched in Mykolaiv, especially creative workshops, defined vision is as 
follows: 
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Chapter 2. Context

been built on Mykolaiv three shipyards, among them frigates, battleships, torpedo boats, submarines etc. 
Mykolaiv was one of the biggest shipbuilding centers in Russian Empire and USSR.

The opening of the commercial port in 1862 enhanced the town’s transformation to a big merchant port. 
By the end of 19th century, Mykolaiv port foreign trade turnover grew to make it one of the biggest ports in 
Russian Empire, and the biggest by exporting grains that were supplied from the steppe regions. Throughout 
its history, Mykolaiv became a big science and strategic industrial center focused on defense industry of 
USSR. Unlike Odessa, Mykolaiv was during USSR times the city absolutely closed for foreigners, which had an 
effect on its social and cultural life.

These days Mykolaiv is going through the social-economic stagnation which is considered as an 
opportunity for new directions of business development based on the huge local labor, educational/
professional, territorial and industrial potential.  

The names of Mykolaiv-based enterprises are known to businessmen and governments all over the world: 
State Enterprise Gas Turbine Research and Production Complex “Zorya”-“Mashproekt”, that is one of the world 
leaders in gas turbine construction for sea merchant fleet and navy, for power industry and gas transport 
mains; “Mykolaiv Alumina Plant” Ltd, which produces aluminia, raw material for the production of aluminum; 
Agricultural LLC “Nibulon” is one of the leaders in the Ukrainian agricultural market; CJSC Lactalis-Mykolaiv; 
Mykolaiv branch of PSC “Sun InBev Ukraine”; PEPSICO Ukraine - Sandora etc.

The city of Mykolaiv is an administrative center of Mykolaiv 
region. It is situated on the banks of Buhskyi Estuary in Ukraine’s 
steppe region some 490 km south-east from Kyiv, 120 km from 
Odessa, 65 km from the Black Sea at the junction of the Buh 
estuary and the Inhul river. Mykolaiv is in primarily flat terrain 
area. Total area is 260 km2. The nearest mountains to Mykolaiv 
are 300 kilometers south, at the Southern end of the Crimean 
Peninsula. 

Mykolaiv was founded in 1789 by the Duke Grygorii 
Potyomkin at the place of the Southern Bug and the Ingul rivers 
junction. The town life was totally devoted to shipbuilding and 
fleet. More than two thousand warships and other vessels have

Continental (warm and moderately dry) climate with the average temperature + 10 C characterize the city. 
Typically it is presented by long, hot, rainless summer, short warm autumn, short little snowfall winter, early 
and warm spring. The average air temperature in January - 2,5 C below zero, in July - 23,9 C above zero. The 
absolute maximum +40,1 C above zero, the absolute minimum - -30 C below zero.

Mykolaiv is divided into administrative-territorial units - administrative districts, which have their borders, 
territory and titles: Zavodskyi, Korabelnyi, Leninskyi and Central districts. They are created for comfortable 
service of the property and natural complex of the city. Borders, configurations and size of the city districts 
are determined according to their historical, geographical and architectural features, quantity of population, 
economic characteristics, availability of available infrastructure and the city environment. Every district is 
divided into micro-districts, which are defined according to social and architectural characteristics.

As of December 1st 2015, the population of Mykolaiv was 493.8 thousands of people (42.6% of the regional 
population). The amount of unemployed persons in the city by the end of 2015 has made up 3265 persons. 
The density of population is 1899 persons per km2. The average age of population is 41,2 years. The average 
monthly wages in Mykolaiv during the period of January-September 2015 was 4050 UAH.

Mykolaiv is the cultural and educational center of Southern Ukraine. Total of 150 educational institutions 
function in the city, subordinated to the Department of Education of Mykolaiv City Council. Among them 
are primary schools, lyceums, gymnasiums, colleges, evening schools, pre-school educational institutions, 
out-of-school educational institutions etc. Besides above mentioned, private and departmental educational 
institutions function in the city.

There are several big universities in Mykolaiv. These universities are well-known in Ukraine and abroad. 
The main universities are: Admiral Makarov National University of Shipbuilding (leading shipbuilding 
university in Ukraine), Petro Mohyla Black Sea State University, Sukhomlinsky National University of Mykolaiv 
and Mykolaiv State Agrarian University, Mykolaiv branch of Kiev National University of Culture and Arts etc. 
Thousands of highly qualified specialists graduate from institutes and universities annually.

Among the cultural facilities, which function in the city there are cinemas, museums, culture centers, art 
schools, clubs, city parks and the extensive network of libraries. “Mykolaiv Zoo” is one of the biggest zoos in 
Ukraine.

The city is regarded as one of the best sports cities in Ukraine. The city has 28 sports schools, high school of 
physical culture of Mykolaiv, high school of physical culture of Mykolaiv region, Mykolaiv graduate school of 
physical culture. Mykolaiv’s professional football team is MFC Mykolaiv (Municipal Football Club “Mykolaiv”), 
Mykolaiv’s professional basketball team is MBC Mykolaiv (Municipal Basketball Club “Mykolaiv”).
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Population

Passport of Mykolaiv

POPULATION

2012 2013 2014
Січень–Листопад 

2015
Births 4654 4583 4750 3958

Deaths 6379 6407 6615 6291
Natural increase of 

population –1725 –1824 –1865 –2333
Net migration in total

881 558 1706 1341
Overall increase

–844 –1266 –159 –992

Economy

Performance of small enterprises (Including micro enterprises)

2012 2013 2014
Number of small enterprises per 10.000 citizens 103 110 106

The average number of employees 26041 25562 23658
The level of employment in small enterprises

(Number of employed workers, a percentage of 
the population aged 15-64 years)

8,0 7,7 7,2

Volume of goods (works, services) of small 
enterprises, mln UAH

9502,2 8838,1 10330,0

The share of products of small enterprises in the 
total volume of products (works, services), %

24,2 23,0 22,9

Registered business entities

vital statistics and migration

As of January 1 As of December 1
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Industry 
Cost of all services and products produced by industry in Mykolaiv in 2015 was $670.7 million (0.93 % of 

national indicators). Biggest part of it was in metallurgy (34.1 %) and machinery (23.1 %). Food (PepsiCO, 
Lactalis, SunINBEV), wood processing and textile industries are also among the leaders of production in 
Mykolaiv. Almost one fifth of all products are supply of electricity, gas, steam and conditioned air, which 
were also provided mostly by state enterprises. 

The list of top employer is led by state owned gas turbine research and production complex “ZORYA-
MASHPROEKT” (90% of national gas turbine production); public company for gas supply and gasification 
“MYKOLAIVGAS”; one of the biggest agricultural company in Ukraine “NIBULON”; one of the biggest 
in European non-ferrous metal industry enterprise “Mykolaiv Alumina Plant”. There are only 5 private 
enterprises among top 25 enterprises on the list, what makes the city very dependent on municipal and 
state government. Light industry of Mykolaiv is led by mattresses producers “Velam”, technical textile - 
“Nikotex”, swimsuits and other hosiery goods – “Marsana”, “Kifa”.

Construction 

Services
2013 2014 2015

export import export import export import

Construction 5971,9 230,1 1567,4 11,0 1704,9 –

Square meters

2012 2013 2014 2015

Constructed of living realty 62082 92845 65489 51733

The average size of apartments built 164,7 119,4 104,8 100,1

Trade  
       In period of January-October 2015 export of goods compared to January-October 2014 decreased 

by 15.6% and amounted to 1226.5 mln USD. Import decreased by 11.5% and amounted to 363.4 mln USD. 

Decrease of export was caused by a decrease of plant products supplies, as well as mechanical and 
electrical equipment.  Decrease of import is due to reduction of import of base metals and products made 
out of them. The positive balance of foreign trade amounted to 863.1 mln USD and export import coverage 
ratio - 3.4.

Local enterprises collaborated with partners from 123 countries of the world. The volume of export 
trade with EU countries compared with the leading partner countries to export goods were the Russian 
Federation, which received 29.2% of total exports of the city, Egypt (7.6%), Saudi Arabia (7.1%) and India 
(4.5%). The largest share in imports had Guinea (24.8% of total imports), Russia (13.2%), Guyana (12.4%), 
Belarus (9.6%) and the USA (5.2%) decreased by 11.5% and amounted to 159.5 mln USD. The volume of 
export trade with other countries decreased by 18.6% and amounted to 1067 mln USD. Import volume 
from the EU countries increased by 27.4% to 70.9 mln USD. With other countries import decreased by 
17.6% and amounted to 292.5 mln USD.

The basis of the commodity structure of city export determined by plant products (52.2% of total 
exports), chemical industry products (28.8%), mechanical and electrical equipment (11.7%); 

Import - mineral products (44% of total import), mechanical and electrical equipment (15.6%), ground 
transport vehicles, flying machines, floating crafts (12.1%), chemical industry products (9.9%), base metals 
and products make out of them (6.2%).

Domestic trade
Retail turnover of enterprises in the period January-September 2015 amounted to 5952.4 mln USD, 

which in comparable prices is 14% less than within January-September 2014.  

Countries and regions 2012 2013 2014 2015

Totally 228672,1 617736,4 467946,9 439037,2
CIS (except Russia) 7115,9 9186,3 6522,4 4347,5

Russia 31639,8 37108,4 10948,9 4740,6
EU countries 82106,8 84390,5 88313,0 66230,4

USA and Canada 391,5 928,2 2414,1 1822,7
Middle East countries 

and Turkey
46266,9 43644,3 40969,1 24573,7

Geographical structure of imported services
(Thousand USD)

Countries and regions 2012 2013 2014 2015
Totally 80069,5 70686,7 51160,8 47488,6

CIS (except Russia) 675,5 585,8 791,7 631,7
Russia 6315,6 4485,1 3808,2 2229,6

EU countries 50095,5 54624,9 41487,7 41183,4
USA and Canada 649,9 1148,6 190,7 21,2

Middle East countries 
and Turkey

6259,3 23308,3 11187,0 13135,5

Geographical structure of exported services
(Thousand USD)
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Tourism
In 2015, 8157 people visited Mykolaiv, including 929 people who took part in tours of the city. The city 

itself has registered more than 80 companies dealing with tourism, but do not have its own Mykolaiv 
Tourism organization. It is the absence of this institutional tool that is mostly responsible for clear inaccuracy 
of the total number of tourists, whose number by far exceeds above mentioned number. Therefore, this 
number of tourists does not prove the attractiveness of the city. Mykolaiv has great architectural, historical, 
cultural resource that is of interest to potential tourists (water park “Vodoley”, “Ice rink”, Zoo, etc.), though 
inferior to other cities of Ukraine. The problem arises in the right and intelligent use of it. Therefore, most 
people from Mykolaiv have positive attitude to the increasing number of tourists (43.3%).

As for the future tourism development, Mykolaiv has:

36 hotels and tourist accommodation places.

More than 2,000 stores.

More than 800 catering establishments - restaurants, cafes, pizzerias, coffee shops.

Employment and education 
According to the State Employment Service, the number of registered unemployed persons in 2015 

decreased by 12.4% and by the end of November 2015 amounted to 3 200 persons . Population density 
of the city is 1929 persons/km2. Population median age is 40,6 years. The average monthly wage in the 
Mykolaiv in 2015 amounted to 4050 UAH.

Registered unemployment 
in Mykolaiv

Registered unemployed by level of 
education

The education level of residents of Mykolaiv:

Higher - 18.9%;

Basic higher - 0.8%;

Incomplete higher - 20.4%;

Complete secondary - 35.4%;

Basic secondary education - 12.9%;

Primary general - 10.3%.

Foreign Investment (stock capital) as of
(%)

January 1
2013

January 1
2014

December 31 
2014

October 1 
2015

Total 100,0 100,0 100,0 100,0
Cyprus 51,7 49,4 56,2 60,2

Switzerland 7,5 9,6 9,5 9,4
Netherlands 14,2 10,0 8,3 8,0

Belgium 6,1 5,2 6,3 6,8
Virgin Islands (Brit.) 0,3 5,9 5,7 5,7

UAE 6,2 5,3 3,2 3,4
Russian Federation 4,6 4,3 2,9 2,2

Turkey 0,5 0,6 0,7 0,7
Norway 1,0 0,9 0,5 0,4

Great Britain 0,7 0,5 0,5 0,3
Lithuania 0,4 0,3 0,4 0,3
Panama 0,4 0,1 0,7 0,3

Singapore 0,2 0,2 0,2 0,1
Poland 0,4 0,5 0,6 0,1

USA 0,1 0,1 0,1 0,1
Other countries 5,7 6,2 4,2 2,0

The number of registered unemployed persons region city           

According to the information from employers working in the city, the number of vacancies (vacancy rate) 
compared to the end of November last year grew by 9.4% and by the end of November 2015 amounted 
to 746 units. 

higher
basic and incomplete higher
vocational technical
complete secondary
basic secondary
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Capital investments
In January-September 2015 Mykolaiv enterprises and organizations utilized 2572.4 mln UAH of capital 

investments from all funding sources (5.2 thousand UAH per capita). 

Almost all capital investments (98.3% of total amount) directed in assets, 51.5% of them in buildings and 
constructions, and 47.1% – in machines, equipment and means of transportation. 1.7% of total amount of 
capital investments directed in intangible assets, 45.8% of them are software and database costs. 

53.5 mln UAH capital investments were used for overhaul of assets (2.1% of total amount).

Structure of capital investments by type of asset
Capital investments 

January–September 2015
thousand UAH % of total amount

Totally 2572374 100,0
tangible assets 2527731 98,3

dwelling houses 173402 6,8
non-residential buildings 425193 16,5

engineering structures 702346 27,3
machines and equipment 751903 29,2

means transportation 438846 17,1
land 863 0,0

long-term biological assets of livestock 
sector and crop sector

5211 0,2

other tangible assets 29967 1,2
intangible assets 44643 1,7

Main source of financing of capital investments were own funds of companies and organizations

The main source of funding for capital investments were funds of enterprises and organizations - 
64.9% (1,670.6 mln UAH). The part related to credit source was 26.2% (675 mln UAH). State budget capital 
investments amounted to 4.2 mln UAH (0.2%), local budget capital investments - 71.4 mln UAH (2.8%).

Entrepreneurship
Mykolaiv has total of 27106 registered 

enterprises and among them SMEs are 26373 
units, they fill city budget up to 80%. According to 
the statistic data, in 2014 there were 110 SMEs (106 
small and 4 medium) for every 10 000 people in 
the city, what is 37.5% higher than country’s index. 

Entrepreneurship culture appears to be rather 
developed in comparison with the other parts 
of Ukraine, but sometimes there is discrepancy 
between statistics and real situation. According 
to the report of Center of Sociological Research 
“Pivden’”, city entrepreneurs still have to struggle 
to “rip the label” of closed zone off Mykolaiv, what 
appears to be very challenging.

Out of the total number of employees, 69,8% of 
employed population is working in SMEs (30,3% 
in small and 39,5% in medium enterprises). Young, 

first time job-seekers, have to move to other places for professional specialization because of the lack of 
local infrastructure development. Total cost of all products and services of SME’s in 2014 was $2,35 billion, 
what is 59,4% out of production of all city enterprises but it is only 1,15% of national SMEs production. 

Finances and Business environment
The expenditures were 2271,7 million UAH or in comparison with last year’s approved amount increased 

to 482,4 million UAH or 27%. 

Budget expenditures for housing and communal services were 187,6 million UAH, increased by 35,7 
million UAH or 23,5% compared to last year’s approved amount. Planned preferential long-term credits to 
young families and single citizens for housing are planned with up to 15,8 million UAH. 

Financial and credit network of the city consists of 23 branches of banks with offices and service 
desks. The main ones are: Raiffeisen Bank Aval, Privatbank, Oschadbank State Export-Import Bank, FUIB, 
Energobank, Forum, Southern, Brokbusinessbank, Imexbank.  

There are 21 insurance companies In Mykolaiv, presented with branches and representative offices. The 
main ones are: ASKA, Garant-Auto, Inkomstrakh, Oranta, Ukreksymstrah, ROSNO and PZU Ukraine.

According to the publication «Doing Business», Ukraine is among the top 100 countries, according to 
the criteria of ease of doing business; Ukraine raised 16 positions compared to last year and took 96th 
place. Mykolaiv is ranked 5th among the cities in Ukraine for doing business. The highest point Mykolaiv 
got for human resources and infrastructure.

Information and communication technologies 
The development of information society in Ukraine and introduction of modern ICT in all aspects of life 

and activities of state and local governments is determined as one of the priorities of state policy.

National Policy for Information Society Development in Ukraine is based on the principles: prioritization 
of research and innovative development of the country; the formation of the necessary legislative and 
favorable economic conditions; comprehensive development of public information infrastructure, 
information resources and providing universal access to telecommunications services and ICT; foster 
the diversity and number of electronic services, ensuring the creation of public electronic information 
resources; improve human resource capacity; enhance motivation for using ICT; wide introduction of ICT 
in science, education, culture, health, environmental protection; information security.

The largest share of the city budget expenditures 
is for socio-cultural sector - 82,7%, or 1879,8 million 
UAH (25,8% increase of  the previous year) of which:

Education - 670,2 million UAH

Healthcare -  369,2 million UAH

Social protection and social security – 701,2 
million UAH

Art and culture - 87,3 million UAH 

Sport – 51,9 million UAH

According to the report of business focus-group held by the Center of Sociological Research “Pivden’”, 
one of the main factors that make operating conditions more difficult for them is local government and 
their procedures. Its complexity and constant increase, caused by old bureaucratic system with weak 
electronic base of documents and lack of support to local enterprises, made very unfavorable surrounding 
for business development. Also according to the same report, enterprises are ready to cooperate with each 
other and local government in order to create more friendly conditions for business development. Also 
part of Ukrainian business is represented by self-employed or private entrepreneurs, the number of which 
is close to 64 000.

Budget of the city (mln UAH)
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Mykolaiv has developed network of main telephone, wire and mobile telecommunications cabling 
system, wire broadcasting, tele mechanical system of enterprises and institutions, and internet system.

The total length of the cable telephone network is more than 6400 Km. 12 channels broadcast television, 
3 main cable television broadcaster, city municipal broadcasting company “MART” and channels of 
terrestrial broadcasting.

The city is operated by major mobile operators: Kyivstar, MTC, «Lifecell». Mobile phone coverage in the 
city reaches 100%.

Communications services are provided by 28 ATS Mykolaiv branch of Ukrtelecom and 34 post offices of 
Mykolayiv department of Ukrposhta.

The city has developed network access services to the Internet. In the city there are more than 10 ISPs, 
including the two largest local providers “Wild park” and “Trion”. Average Internet penetration among the 
population is more than 65%.

Based on national policy, in Mykolaiv is planed to create conditions for development and implementation 
of ICT in all spheres of city life. In particular, it is planned to create an information hub to stimulate the 
development of innovative technology business in the city, creating a favorable climate for startups 
implementation information technology in municipal bodies.

Living environment, territory and infrastructure

Natural and cultural resources
In the city there are 18 objects of natural reserve fund (NRF), with a total area of 1,184 ha (4.5% of the 

urban area). From 2009 to 2012, 9342 trees and 10,692 shrubs were planted.

 

2009 2012 2015
Green area (ha) 878,7 880,9 991,19

The main water artery of Mykolaiv is Pivdenniy Bug, which ranks third among Ukrainian rivers in size, 
with a total of 257 km running in the region. The second longest river in the region - Inhul (179 km), flows 
in Pivdenniy Bug in Mykolaiv. Pivdenniy Bug is navigable from the city Voznesensk to the estuary.

Changes of green areas and recreational areas

Mykolayiv has 61 cultural institutions that are managed by municipal departments, including Ukraine’s 
largest zoo. There are three theaters in the city, three cinemas, two museums, philharmonic concert hall 
“Unist”, cultural centers, institutions of esthetic education, clubs, city parks of culture and recreation, 
cultural and gaming complex  “Children’s park “Kazka”, extensive network of libraries.

Theatres, museums and concert organizations
(as of the end of 2014)

Number of professional theaters 3
They have seats for spectators in the halls 981

Number of concert organizations 1
Number of museums (including branches) 22

_____________
2 Of the total number of museums, which operated in 2014, 1 - Comprehensive and 1 - Art.

Libraries, demonstrators films and clubs
(as of the end of 2014)

Number of libraries 45
Number of demonstrators movies 4

They have seats for spectators in the halls for 
demonstration of films

1521

Number of clubs 11
In their places 4209

The highest concentration of cultural institutions is in the central district of the city (more than 50%), 
while the lowest is in Korabelnyi disrtict - 7%. City also has five nightclubs and several independent venues. 
The main concert halls are Regional culture palace and concert hall “Unist”. There are six stadiums in the 
city, including Central City Stadium, and 116 gymnasiums, 8 swimming pools, 29 tennis courts, equestrian 
base and ice rink.

Sports facilities
(as of the end of 2014)

Stadiums with stands for 1,500 seats or more 6
Sports grounds 365

Including tennis courts 29
Football field 36

Shooting galleries closed and half-closed to a 
distance of at least 25 m

57

Swimming pools 8
Sports hall area of at least 162 м2 116

Athletics core outside of the stadiums 21
Venues with training equipment 68

Room for fitness classes 182
Ski-jump 1

Equestrian Sports Base –
Cycle tracks –

Buildings with artificial ice 1

There is a municipal basketball club “Mykolaiv” and football team “Mykolaiv” (in the season 2015/2016 
it plays in the 1st Ukrainian League Football Championship). The American football team from the city is 
called “Nikolaev Vikings.” 
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The training of professional athletes are engaged in urban higher school of physical culture and sports, 
high school sports skills. Given the geographical location in Mykolaiv has well developed sailing and other 
water sports.

Mykolaiv has more than 15 independent dance and sports clubs for children and adults, offering modern 
dance classes and fitness.  In every district of the city there are independent sports centers, which provide 
the opportunity to engage in gyms, yoga, fitness and other contemporary sports.

Land usage (agriculture, wood, water, infrastructure) 
The city area is total 26 000 ha (31,5% - natural and artificial watercourses, 24% - agricultural land, 

4,5% - forests). In terms of the administrative division the city is divided into four districts. Commercial 
(infrastructure) land make up 39,2% of the city, including public buildings - 21% residential areas - 7,4%, 
industry and transportation - 10,4%, streets - 5,2%, other land - 5,2%. Housing stock - 10,6 million m2, 89,3% 
of housing connected to centralized water supply and canalization, 89% connected to central heating, 
91,1% connected to gas supply. Green surface per capita in Mykolaiv is 12 m2.

Reserve for future development of the city can be 5 240 hectares of different lands - Ukraine Defense 
Ministry land, industrial areas and agricultural lands.

Urban planning
The city has 810 streets. The total length of roads is 834,9 km. Public roads - 834,9 km, including ground 

- 190,3 km; paved - 137,3 km; asphalt - 507,3 km.

The City Master Plan was approved at a session of Mykolaiv City Council in 2009. Documentation of 
General Plan of the city of Mykolayiv with the settlement period to 2031, Mykolaiv received it one of the 
first cities in Ukraine. 

The land with buildings in the city is 39,2% of the city territory, including public buildings - 21%, 
residential area - 7,4%, industry and transport areas - 10,4%, streets - 5,2%, other land - 5,2%.

Industrial zone is formed from industrial production and municipal storage facilities. There are 4 
industrial areas and 8 groups of industrial companies outside entities organized in the city. It is planned to 
increase amount of land for industrial and municipal storage facilities to 67 hectares.

City Master Plan is expected to include to the city 80 hectares of land adjacent to the town village 
councils along the bypass road Odessa-Kherson

.

Local traffic infrastructure (local roads, ports, airports, national and international 
corridors)

International transport corridors 

Eurasian International Transport Corridor (Odesa – Mykolaiv - Kherson - Dzhankoi - Kerch) and Transport 
Corridor of Black Sea Economic Cooperation (Reni - Izmail - Odesa - Mykolaiv - Kherson - Melitopol - 
Berdiansk - Mariupol - Novoazovsk) pass through the city.

The motorway M-23 (Reni – Rostov-on-Don) passes through the city. It is connected with the motorway 
A-276 via the motorway M-20 (Odesa – Kyiv- Homel). It also has the access to the motorway M-2 (Simferopol 
– Kharkiv – Moscow).

Railroads

Mykolaiv has a strong railway junction, which connects the region with other regions of Ukraine, CIS, 
and the world.

Air transport 

Mykolaiv International Airport

Airport has a runway 2,555 meters long and 44 meters wide. It is one of the largest airports in the South 
of Ukraine. Airport has a runway ready to receive aircraft with landing weight up to 220 tons. The airport 
has a passenger terminal with a capacity of 300 persons per hour. As of today the airport is out of order but 
it has a great potential in the context of creation of Mykolaiv logistic hub.

Water transport

There are three sea ports and one river port in the city. They are the following:

“Mykolaiv Sea Commercial Port”;

Specialized Sea Port “Oktiabrsk”;

Sea Specialized Port “NIKA-TERA” Ltd;

“Mykolaiv River Port Subsidiary Company of UkrRechFlot”.

Mykolaiv ports are important parts of the city infrastructure. Mykolaiv ports are navigable all the year 
round. Every port of Mykolaiv has its own specific features and possibilities of cargo processing.
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In State Enterprise Mykolaiv Sea Commercial Port” general (metal production, scrap metals, technical 
equipments, cargoes in packages etc.) and bulk cargoes (oil products, coal, iron ore, pig-iron, phosphorites, 
grain crops) are processed. The separated specialized subdivision “Dnipro-Buhskyi” of SE Mykolaiv Sea 
Commercial Port is an exclusive port in Ukraine, which is specialized in the bauxites processing.

In SE Specialized Sea Port “Oktiabrsk” box and piece cargoes (including cargoes that need special conditions 
of processing and keeping) are processed and kept. There are opportunities for the general cargoes and 
containers reloading in the port.

In Sea Specialized Port NIKA-TERA Ltd mineral fertilizers (potassium chloride, ammonium sulphate, 
carbamide, ammonium nitrate, diammonium phosphate, nitroammophos, phosphorites) are transferred 
and kept.

SE “Mykolayiv River Port Subsidiary Company of UkrRechFlot processes mass export-import cargoes: 
metal, timber, coal, coke, scrap metal, iron ore concentrate, mineral-building cargoes, mineral fertilizers, 
agriculture production.

In January-November 2015 city ports and berths handled 27,3 million tons of cargo, which is 5,3% more 
than in the same period last year. Seaports berths processing increased by 5,3%, river port – increased by 
5,4%.

Among the of processed, cargo export goods prevailed, their share in total amounted to 72,5%. The share 
of imported cargo was 16,8%, transit - 9,6%, domestic communication cargo - 1,1%. Processing of cargo 
export increased by 3,9% compared to January-November 2014; import and transit increased by 9,2%, 
domestic communication cargo - increased by 9,8%. 

1,777 vessels processed by city berths (January-November 2014 – 1789 vessels), 1661 vessels particularly 
processed by the marine berths (January-November 2014 – 1631 vessels).

In January-November 2015 cargo turnover of 
automobile transport (including transportation 
performed by individual entrepreneurs) amounted 
to 470,6 mln/t/km that is 16,9% less comparing 
with the corresponding period of 2014. Totally 3,2 
million tons of cargo were carried by automobile 
transport, which is 6,7% more comparing with the 
corresponding period of 2014.

Passenger turnover performed by all modes of 
transport amounted to 1114,5 mln/pas/km which 
is 21,7% less compared with January-November 
2014. 110,1 million passenger transported, that 
is 20,4% less compared with January-November 
2014.

Passenger transport services (including 
transportation by individual entrepreneurs) were 
used by 62.9 million people, which is 35% less 
compared with January-November 2014.

The number of passengers transported by 
tram, increased by 3,5% and amounted to 27,1 
million; the number of passengers transported by 
trolleybuses increased by 30,6% (19,9 mln people).

176,9 thousand passengers were transported 
by water transport, which is 9,2% more than in 
January-November 2014. And passenger turnover amounted to 422,7 thousand passenger kilometers, which 
is 9,2% more than in January-November 2014.

Quality of roads is quite low in Mykolaiv, which definitely has a negative effect to business development. 
The main problem is that road infrastructure is being built according to almost 50 years old standards. 

Living environment
The total habitat of Mykolaiv is 10,6 million m², making it 41% of the region habitat. This way every 

inhabitant of the city has average 20,9 m². Out of this space 89,3% is supplied with water and sewage, 89% 
with central heating, 91,1% is supplied with natural gas. Also, every citizen of Mykolaiv has 12 m² of green 
in the city.

One of the problems to be solved in Mykolaiv is waste disposal question. Waste is being taken to the 
area on the suburb of the city, the size of which is 379 000 m² and additional 100 000 m² can be used. Most 
of the containers for waste collection are not organized for separation by the type, what makes the process 
of disposal harder. Big part of it has no cover and is unable to keep the garbage inside. 

main pollution to the air in Mykolaiv comes from automotive and other types of ground transport. By 
the data of hydrometeorology, the most concentration of dust and other polluters was noticed nearby city 
bus station and Regional Culture Palace. This puts Mykolaiv on 20th position out of 454 cities in the rating 
of Ukrainian cities by air pollution according to the data of Central Geophysical Observatory.

There are 18 nature protected areas in total of 11,84 million m² what is 4.5 % of total city area. Among 
them there are parks, groves, natural and botanic monuments.

Habitation
On December 1, 2015 population of Mykolayiv was 494,8 thousand (42,7% of the population of oblast). 

Population density was 1905 people/km2. The largest age groups were people aged 25 to 39 years. In 
2015, 109 boys on 100 girls were born. There is negative population growth In Mykolaiv, particularly in 
2015, when the population decreased by 1,862 person.

Social development

Habitation by age Number of population by gender

Social care
In the city there are such institutions of social protection:

City shelter for elderly and disabled people – 36 people;
Municipal Center for Social Rehabilitation of Disabled Children – 76 children;
Reintegration centers for homeless people (880 people appealed in 2015).

There are 5462 people from temporarily occupied territories in Ukraine moved to Mykolaiv in 2014-2016.

age
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Health care
Mykolaiv has an extensive network of both public and private clinics. City switched to a new approach 

in the provision of health services. From March 1st 2013, 7 centers and primary care clinic and 4 family 
clinics are working in the city. In addition, there are medical services in providing blood transfusion station, 
dentistry, medical centers, private offices, a number of health centers and dispensaries (“Znannia”, “Dubki”, 
“Ingul”,”Pivdenniy”).

Also medical health centers are operating in large urban enterprises. The city is developing the field of 
private medicine as a general therapeutic and special - diagnostic, dental, neurological, drug treatment 
and child direction. The network of public health facilities of the city is represented by the following 
treatment-utility care settings: 5 general hospitals, 3 maternity clinics, 5 clinics for adults, 4 children clinics, 
TB dispensary, ambulance station, child dental clinic and 3 dental clinic for adults.

According to the survey, the majority of Mykolaiv citizens are going to public clinics (84.1%), rather than 
to the private (15.9%), which differ significantly in payment of medical services.

For every 10 thousand people in Mykolaiv there are 165 medical personnel. 86 medical institutions 
available in the city.

Education
There are 150 educational institutions in Mykolaiv:

Schools - 86;

Lyceums, gymnasiums, colleges – 15;

Evening schools - 3;

Kindergartens - 87;

Extracurricular institutions - 7;

Boarding schools and schools of rehabilitation - 5.

Universities – 10

In addition, the city has 15 private and departmental educational institutions.

There are 5 institutions ranked within top 200 best secondary schools of Ukraine: Mykolaiv gymnasium 
№2, Mykolaiv gymnasium №41, Lyceum named after Professor Aleksandrov, Mykolaiv Gymnasium №3, 
First Ukrainian gymnasium named after Arkas.

Each year 10 universities prepare highly qualified specialists. These universities are well known in 
Ukraine as well as abroad:

Admiral Makarov National University of Shipbuilding,

Petro Mohyla Black Sea State University, 

Sukhomlinsky National University of Mykolaiv 

Mykolaiv State Agrarian University, 

Mykolaiv branch of Kiev National University of Culture and Arts 

There are 9 research establishments for scientific development and development of new technologies. 5 
scientific institutions have graduate school and in 2014 they prepared 72 graduate students from different 
disciplines. 4 organizations have PhD studies and in 2014 prepared 9 PhD theses. 

Civil societies and organizations 
There are 1355 active NGO’s and associations registered by Department of Justice of Mykolaiv city 

council. Most of them are youth, sports and  human rights protection organizations. In 2015, 61 new 
organizations were registered. 47 projects were financed in 2015 from city budget with the total of UAH 
650.000. 

By the areas of activity/expertize organizations are distributed as follows: 

16.2% - wellness and sports organizations; 

9.9% - organizations of professional orientation; 

8.5% - youth organizations; 

6.3% - association of veterans and disabled; 

4.4% - educational, cultural; 

2.5% - national and friendly relations; 

2% - children’s organizations; 

2% - women organizations; 

1.5% - organization for protection of nature (environmental); 

1% - scientific and technical societies, creative unions; 

0.9% - an organization for the protection of the population from the consequences of the accident at 
the Chernobyl nuclear power plant; 

0.8% - organizations (associations) for the protection of monuments of history and culture; 

0.4% - public movement, and other organizations.

There are 33 central bodies of trade unions and 3800 of organizational units of trade unions. Also, 9300 
structural formations of political parties and 377 charity organizations were registered in Mykolaiv.
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Minority groups
Mykolaiv is inhabited by over 133 nationalities, more than 15% of the overall population of the city.

Ukrainians are around 81.9%, Russians - 14,1%, Moldovans - 1%, Belarusians - 0.7%, Bulgarians - 0.4%, 
Jews - 0.3%, Armenians - 0.3%, Koreans - 0.1%,  Azerbaijanis - 0.1%, Roma - 0.1%, Poles - 0.1%, Tatars - 0.1%, 
Germans - 0.1%, others (Czechs, Dagestan, Georgians, Greeks, Kurds, Meskhetian Turks, and others.) - less 
than 0.1%.

Since 1992 Council of national societies has been established in in Mykolaiv, which now involves 17 
national-cultural societies and cultural organizations, whose mission is preservation of the interethnic 
surroundings and multi-ethnicity in a society through educational activity, support of development of 
regional ethnic communities and protection of national minorities’ rights. The most known and active 
are Azerbaijan, Armenian, Georgian, Greek, Jewish, Turkish, Moldovan, Polish, German, Czech, Belarusian 
communities, that organize language courses and traditional festivals and presentations.

Governance
Local government is exercised by a territorial community under the Constitution of Ukraine, the Law 

of Ukraine “On local government in Ukraine”, the current legislation, the Charter and by regulations of 
local government of the city of Mykolaiv.

City of Mykolaiv has a status of the city of regional subordination and under the administrative-
territorial system of Ukraine is a part of Mykolaiv region and is a regional center. City Mykolaiv is divided 
into administrative units - districts, which have their limits and territory names: Zavodskiy district, 
Korabelniy district, Leninsky district and Central district. They are designed to simplify maintenance 
and protection of property complexes of the city. Local governance in Mykolaiv is operated by the local 
community both directly and through the Mykolaiv City Council and its executive bodies, Mykolayiv 
Mayor and the bodies of self-organisation. Local government is forming and acting on the basis of 
democracy and democratic principles. 

The system of municipal government through which the local community makes governance includes:

Mykolaiv territorial community;

Mykolaiv city council;

Mykolaiv mayor;

Executive Committee of Mykolaiv City Council;

Districts’ administrations;

Departments, offices, departments and other executive bodies of the city council;

bodies of self-organisation;

Expert public council of executive committee of Mykolaiv City Council;

Advisory Council the Mykolaiv City Council.

Both local governments and state authorities work in the city of Mykolaiv. Mykolayiv Regional State 
Administration is directly subordinated to the President and Government of Ukraine. As part of the Law 
of Ukraine “On Administrative Services” a center of administrative services “one stop shop” was opened 
in the building of Mykolaiv City Council, which provides more than 100 administrative services. Through 
this center people can get administrative services provided by the executives of Mykolaiv City Council 
and by Mykolaiv Regional State Administration.

With “one stop shop ”   residents can get basic administrative services such as:

Purchase, lease, maintenance and other operations of municipal property;

Solving the issue of real estate and land use, landscaping, land transactions, construction, 
commissioning, and so on;

The allocation and regulation of outdoor advertising, trade facilities;

Issuance of permits for public transport, routes and schedules;

Environmental permits;

Sanitary and epidemiological expertise;

Financial aid.
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SWOT analysis is a logical process taken from business economy, which gives a detailed description 
of the synthesis and main features / drivers of certain territory. SWOT analysis is carried out on strategic 
session with participation of representatives of local working groups and teams. The analysis covered the 
following areas:

Economy

Urbanism

Living environment 

Security 

Education 

Transport

Tourism

 Government

All the above areas were grouped into 4 strategic
 directions of development of The City of Mykolaiv: 

Chapter 3. Challenges and  
    Opportunities

SWOT analysis
Strengths Opportunities

The importance of governance is reflected in the provision of conditions for running the development 
of specific management authorities, the construction of the physical, spatial and immaterial connections, 
good knowledge inter-administrative relations. In order to improve the management of the local 
community, it is essential to identify the strong points and to identify and use the opportunities for future 
development. Therefore, in the text below we will present parts of the SWOT strategy focused on Strenghts 
and Opportunities identified by the working groups on strategic session:

ECONOMy

INFRASTRUCTURE 
DEvELOPMENT SOCIAL 

DEvELOPMENT 
AND

GOOD 
GOvERNANCE

access to the Black Sea coast  
long coastline
the large area of water objects
in the city
no significant altitude difference
areas that have historical and cultural value, 
historical areas, cultural heritage monuments
significant climatic resources characterized by 
a large number of sunshine, heat, wind
absence of floods, including storm floods
availability of green areas, parks, squares etc.
availability of historic buildings in central part 
of the city
transport hub (including seaports,
transit roads, airport, several railway directions)
availability of municipal electric transport
availability of skilled labor force for a 
competitive price
availability scientific and technical personnel
the availability of highly qualified IT specialties
availability of various technical educational 
institutions
consistently high (International) sports 
achievements
availability of local donor organizations 
supporting social sphere projects
machinery building industry developed 
telecommunications, Internet connection 
system
significant number of export companies 
availability of historical, architectural and 
culture
monuments within and around the city
availability of recreation potential
 

development of transport infrastructure using 
external sources
establishing closer economic collaboration 
with other regions
optimization of permits and approvals system
implementation of energy saving technologies
development of effective competition in the 
housing services market
public transportation system development
development of ecological transport modes
positive changes in socio-economic life of the 
city and improving the quality of life
enhance intellectual and creative potential of 
the population
development of training programs according 
to the needs of the labor market
creating a self-sufficient community
optimization of budget expenditures
attract non-budget funds for development of 
the city
development of tourist attraction
active public participation in local policy
improvement of quality of services provided in 
the city 
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Chapter 4. The strategic directions of 
development of the City of Mykolaiv

Information from the contextual analysis and results of the strategic work session held with local 
stakeholders, indicate the negative aspects related to the local situation. Those are:

Generally bad economic context;

Unfavorable social conditions;

Underdeveloped infrastructure;

Insufficiently developed information society.

In addition, specific resources - environmental, cultural and territorial - are becoming apparent because 
they provide an opportunity for development and possibilities for better functioning of different areas.

This as a has consequence that the overall vision and strategic directions that follow, should be considered 
in five-year perspective in order to create a city with a high quality of life. Integral development set like 
this should promote Mykolaiv as a future development center at the regional, national and international 
level (especially compared to Black Sea basin). In this context, achieved quality of life in Mykolaiv which 
will come as a result of implementation of the Strategy should be comparable to developed European 
medium-sized cities, but also developed regions, bearing in mind the importance of Mykolaiv as the center 
of the region of South Ukraine. 

Following this perspective, vision and strategic directions should indicate the places on the local level, 
creating the possibility of their improvement through a series of planned actions. 

Local context

Vision

By 2021, The City of Mykolaiv will be central development hub of South 
Ukraine, internationally recognizable as a main logistical hub in The Black Sea 
basin, implementing modern technological solutions linked with academia in 
sustainable economic development, safe and healthy place to live, which will 
provide Mykolaiv with European Smart City title.

The vision of Mykolaiv for the period of 2016 – 2021 is as follows:

Strategic directions

Urban development oriented towards sustainable living environment
The aim of the strategic direction I: transform Mykolaiv in a regional, urban center, with a high quality 

environment, utilities and transport cohesion, in accordance with the advanced development policies and 
good practice examples of developed European cities;

Key words for the goal:

protection of natural and cultural heritage;

public transport and pedestrian zone;

use of favorable geographical position;

construction of tangible and intangible networks (ICT networks management, solid waste and 
wastewater management, intermodal transport network);

structural land use planning;

balanced management of the urban-rural continuum.

Establish a secure and reliable investment environment as the basis for sustainable local economic 
development

The aim of the strategic direction II: to create conditions for the offer of adequate manpower, opening 
financial possibilities for the development of entrepreneurship, logistics, attracting investments, industrial 
reallocation, improving relationships and creating conditions for increasing the activity of local business 
community, as well as the creation of new enterprises in highly profitable areas;

Key words for the goal:

Measures to attract investments and industrial reallocation (tax and financial incentives, administrative 
efficiency, services for enterprises, “one-stop-shop” concept, Development Agency / Unit Development)

A proactive approach to attracting foreign direct investment through use of existing contact of the local 
business community with suppliers and customers from domestic and foreign market

Policies to support entrepreneurship 

Policies to improve the quality of the workforce (professional development, training and education, life-
long learning, career development centers)

Policies to strengthen links between businesses and universities (centers of excellence, scientific-
technical incubators and clusters)

Improving relations with the local business community and create conditions for retaining existing and 
expanding its business activities
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Policies to create tangible and intangible infrastructure (industrial zones, business incubators, scientific 
and technological complexes, industrial parks, free zones, logistic platforms);

Policies for solving the unemployment problem (development plans for overcoming the gap between 
the needs of the economy and the existing profiles, centers for occupational orientation, special lawn 
programs to small and medium enterprises, programs start-up loans);

Policies of urban marketing (city information center, spreading the culture and practice of strategic 
planning; 

Territorial Marketing (location) directed towards external parties in order to spread new image “Future 
Mykolaiv”).

Balanced and comprehensive improvement the quality of life in the City of Mykolaiv 

The aim of the strategic direction III: Create a stimulating and safe social environment in which all 
citizens are able to express themselves and to meet their needs for belonging and identity, socialization 
and personal development.

Keywords for strategic direction III:

Safety (risk reduction and mitigating the effects of exposure to risks to life and health, property, social 
security and housing);

The opportunities for personal development and promotion (through education, culture and sport);

Rich, diverse and quality social and cultural life;

Participation in city life for all citizens of Mykolaiv ensuring equal conditions for all citizens (available 
internet and e-services) expansion and development infrastructure and e-government

Improving the institutional environment and management process
The aim of the strategic direction IV: introduce institutional reforms to improve the skills and efficiency 

in decision-making processes in accordance with Good Governance principles, following the principles of 
subsidiarity in the city. 

Key words for strategic direction IV:

Reform of public administration (with the support of the relevant State regulations, the adoption of 
new regulations, introduction of e-governance and shortening of operating procedures);

Establishing organized approach to project activities in the City through formation of  Project 
Management Units and Unit for implementation of projects in the City public enterprises and institutions ;

Communication between institutional partners and stakeholders;

The establishment of a special unit of local government for the development and strategic planning of 
the city of Mykolaiv;

Ombudsman;

Local anti-corruption initiative (public).

From strategic directions to actions

Territory, infrastructure 
and environment

Direction I

Infrastructural and sustainable 
development of the territory, compliant 

with the capacity of the living 
environment: use of geo-strategic and 

traffic position at European, national and 
regional level and improving access to 

urban amenities throughout the city
Economy and business development

Direction ІІ

Creating a favorable business 
environment for investment, development 

of entrepreneurship, increasing 
employment and strengthening 

competitiveness of Mykolaiv based 
economy; strengthening the initiatives of 

territorial marketing to improve the image 
of the city as an economic center

Social development 

Direction ІІІ

Create a stimulating and safe social 
environment in which all

citizens will be able to express themselves 
and to meet their needs for personal 

belonging and local identity, socialization 
and personal development Good Governance

Direction Іv

Strengthening vertical / horizontal 
governance and citizens/stakeholders 

participation, implementation of efficient 
system for planning, policy making, 

monitoring and evaluation based on the 
principles of Good Governance
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Direction I Direction ІІ
Goals Actions 

Specific goal I

Coordination of strategy of urban and regional development with integrating 
local resources and developing integrated approach to urban development 

and reconstruction/regeneration, which includes spatial and physical, cultural, 
economic and social dimension

Making of the Spatial plan of the city of Mykolaiv, the new Master Plan and 
establishment of planned coverage of the territory

Promoting spatial decentralization of the City of Mykolaiv by creating special 
urban development zones 

Support in spatial and technical conditions in future development of Mykolaiv 
based Universities 

Specific goal II

The establishment and development of system of integrated waste management, 
rehabilitation of city landfill and the formation of regional landfill

Ensuring the required quantities of quality drinking water - the development of an 
integrated system of urban water supply

Wastewater Treatment - the establishment and development of a system for 
channeling, collection and treatment 

Revitalization of existing, with expansion and development of public green and 
recreational areas, as a support to tourism development based on natural, cultural 

and recreation capacity
Implementation of measures to achieve «energy efficiency» and higher usage of 

renewable energy

Specific Goal III
Forming a cadaster, zoning and visual signalization of 

natural and cultural values in Mykolaiv 
Creation of a Program for usage and presentation of natural values and cultural 

heritage 

Specific Goal IV
Improving of base communication infrastructure
Implementation of ICT in all development sectors 

Development and improvement of GIS systems 

Specific Goal V
Creation of internal and external traffic ring road 

Improving the public transport system (trams and trolleybuses) parking and 
garaging vehicles

Infrastructure support for creation of logistic hub 
Creation of bicycle infrastructure 

Specific Goal VI
The development of new commercial and business zones and establishing a 

system of monitoring of industrial zones
Establishing system of supplying of cheap and renewable energy to industrial 

zones 

Goals Actions 

Specific goal I

The establishment of the City Development Fund for financing entrepreneurship 
Creating a network of institutions for the promotion and development of 

entrepreneurship and support the networking of innovative SMEs
Development of business incubator and business accelerator centers  for fostering 

creative economy 
Programs to increase the competitiveness of SMEs, and support programs aimed 

to development and use of business development services
Improving relations with the local business community and the creation of 

conditions for the expansion of business activities
Creating SME development strategy of and sectorial strategic documents

Creation of business clusters  

Specific goal II

Development of free trade zone (customs free zone)
Infrastructural equipping and furnishing of the new work zones

Development of logistics hub 
Construction of the fairground and the wholesale market 

Development of Commodity Exchange 
Improving the infrastructure of existing industrial zones and locations to attract 

brownfield investments
Support programs aimed to increase the competitiveness of the City of Mykolaiv 
on foreign direct investment market, and the activities of the territorial marketing 

in order to attract greenfield investments
Development of large scale shopping-entertainment centers 

Specific Goal III

Program of tourism development based on natural, cultural and accommodation 
capacities (wellness, sport, transit, conference and business tourism, green-ethno-

tourism, city tourism - City breaks, holidays and events tourism etc.)
Determination of specific zones of tourist offer and the establishment of content 

for thematic trips organized independently and in cooperation with tourism 
regional offer.

Branding of Mykolaiv as an attractive tourist destination and strengthening of 
marketing in this area (programs to promote the event, attractions, values, etc.).

Specific Goal IV

Development of technology and industrial parks 
Programs of support to companies in the field of ICT, and development of 

infrastructure in order to establish a science and technology incubator
Promotion of e-business programs to SME sector 

Development of contemporary business education

Specific Goal V

Programs to raise the competitiveness of human resources, through the promotion 
of life-long learning, specialization, further education, additional training and 

retraining
Start-up loans programs to support start-ups and 

self-employment
Programs to stimulate entrepreneurs to employ university graduates, especially 

first-time job seekers
Programs of active employment support measures and the establishment of a 

network institutions for employment support 
Programs to promote the introduction and development of ICT in all sectors and 

business related subjects.  
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Direction ІІІ Direction IV
Goals Actions 

Specific goal I

Promotion of a healthy lifestyle - exhibition, performance, events; Preventive 
systematic health checks of citizens of Mykolaiv

Design of the local system of social protection that with the existing, includes 
institutions and individuals, the private sector and NGOs

Promotion of initiatives focused on mitigating the effects of unemployment
Measures to improve the security system on the basis of the City of Mykolaiv 

Security strategy 
Solving the problem of housing in accordance with the Housing strategy (Housing 

program for the poor and vulnerable social groups; developing institutions and 
mechanisms for the management of the program of housing; promotion and 

regulation of the renting market, etc.)

Specific goal II

Promotional support for the development of education of the population
Enriching cultural offer and promoting Mykolaiv as a creative center. Supporting 

creativity of individuals and informal art groups; adaptation of old facilities for 
cultural activities; research, protection and presentation of immovable cultural 

heritage; Development of Mykolaiv Culture Strategy; 
Development of sports and physical culture. Creation of City of Mykolaiv Sports 

development strategy; construction and equipping of sports facilities; Creating a 
Mykolaiv sports brand; 

Specific Goal III

Development of space for recreation (cycling, jogging, roller, skate, water sports 
and others.);

Furnishing and equipping of the city for outdoors meetings and socializing (parks, 
picnic areas, walkways, playgrounds)

Construction, renovation and equipping of modern amusement parks
Establishing and equipping community centers

The establishment and equipping of facilities for entertainment

Specific Goal IV

Support to social entrepreneurship - improvement of local conditions by locally 
funded projects

Networking of NGOs, local authorities and private companies in order of meeting 
the needs within of citizens within the jurisdiction of the city

Programs of empowerment of citizens to participate in 
decision-making processes, participative budgeting

Goals Actions 

Specific goal I
Decentralization of administration

The initiative to amend the local laws
Action plans for problems involving the cooperation of local and national 

authorities and citizens 
Creation and development of specific instrument for international cooperation 

within city administration 

Specific goal II

Improvement of quality of services of the City administration and access of 
information to the citizens about the services provided by the city

Reduction of quantity and increasing efficiency in regulation processes regarding 
permits issuing and work of local inspection bodies

The formation and strengthening of unique on-line services center «One-stop 
shop» (system “48 hours”)

Integration and development of e-governance systems 

Specific Goal III
Formation of local development units (in charge of implementation of 

Development strategy)
Promoting Public-Private partnerships

Transparency and accountability enhancement of main implementers of city 
policies  

Specific Goal IV

Rationalization and introduction of professional management processes in the city 
administration

Improvement of e-democracy instruments within city administration 
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Chapter 5. Communication Plan 

Successful implementation of the activities and tasks of the Strategy of development and the 
achievement of its objectives involves continuous communication with all stakeholders. Strategic methods 
and lines of communication have been defined within communication plan. This Plan, formulated as an 
integral part of the strategy, elaborates the process of informinginterested public of the priority directions 
of development of the city, as well as achievements in the work of the implementation of the Strategy. Its 
purpose is:

To properly and timely provide information and enhance the visibility of the Strategy,

To encourage the inclusion of a greater number of stakeholders in its implementation, and

To accelerate the visibility of the city on the investors and donors map

Target groups
Objectives and Strategy projects envisage the involvement of various partners and stakeholders in the 

process of its implementation. Regardless of their diversity, for the determination of the target public, they 
are grouped on two grounds:

According to the level and method of inclusion, and interest in projects from the Strategy

Target group Type and level of information Frequency 
General population of 

the city
The widest target audience. The 

scope of information that is sent to 
this target group is small and they are 
primarily distributed via mass media.

Continual (electronic an printed media)

Implementation 
partners

Immediate target audience. The 
volume of information is

bigger and they are aimed at 
stimulating inclusion of a large 

number of actors in implementation 
of the Strategy.

Continual (electronic communication), 
periodic (meetings, printed material)

Donors/Investors Immediate target public. The volume 
of information is

bigger and they are aimed 
at presentation of the results 

achieved in the implementation of 
Strategy and incentives for further 

investments.

Continual (electronic communication), 
periodic (meetings, printed material)

2. According to the territorial key, on the internal (local actors) and external (stakeholders on national 
and international level). In the first, initial phase of implementation of the Strategy, communications will 
be focused on the internal target public, to mobilize and engaging a wider range of local actors. In the 
long stage, Communication Strategy will be directed to external target audiences, presenting the results 
achieved and stimulating further investment.

Specific goals of Communication plan

Communication Plan defines the specific objectives and all planned activities are in function of the 
realization of these objectives. The specific objectives of the communication plan are to:

Raise awareness of target audiences about the need and importance of the Development Strategy of 
The City of Mykolaiv;

Raise the level of awareness of target audiences about the priority directions of development of the city;

Develop a system for informing the target audiences on topics relevant to implementation of the 
Development Strategy of The City of Mykolaiv;

Encourage the involvement and cooperation of as many actors as possible in the work to implement 
the Strategy;

Promotion of comparative advantages and development possibilities of the potential investors.

Structure of Communication plan

The entire communication plan, or activities envisaged in this plan are divided into two action directions:

Marketing of the Strategy and promotion of its priorities

Creating a sustainable mechanism to amend the information and ideas related to the implementation 
of Strategy to all stakeholders 

The above action lines and all the activities that they imply will particularly focus on the promotion of 
the city and its comparative advantages in the context of all four strategic directions. During the drafting 
process of the Strategy, several advantages of Mykolaiv were particularly underlined, and they are as 
follows:

Mykolaiv as a macro-regional development center with exceptional geostrategic position

Mykolaiv as junction of road, rail and air traffic

Mykolaiv as a logistics hub

Mykolaiv as a commercial center with a rich industrial tradition and excellent resources for technical 
and technological progress in terms of infrastructure, equipment and highly qualified workforce

Mykolaiv as a university center

Mykolaiv as a city of knowledge, culture and social security

Mykolaiv as a desirable tourist destination

Mykolaiv city of good governance and efficient administration

Sources of funding

The funds needed for the implementation of the Strategic communication plan activities will be provided 
from funds provided by the city of Mykolaiv. Additional funds may be provided through participation in 
appropriate international projects. 



Mykolaiv development strategy Mykolaiv development strategy 3938

Chapter 6. Defining the budget and 
potential sources of funding 

Thinking about how to finance the implementation of the Strategy, it is important to consider economic 
evaluation of projects related to the fulfillment of strategic lines, objectives and activities. That should be used 
to properly evaluate the sustainability of projects, both from the economic and financial point of view, which 
means analyzing the necessary amount of resources as well as their provision of potential sources. This type 
of activity is part of the process leading to evaluating of economic and financial viability of the entire Strategy, 
which should take into account not only activities and projects (those that are already underway, and those 
that should be developed and implement), but also the main actors, roles and competences useful for their 
fulfillment.

The starting point for this important stage should be creation of a database of projects and activities in order 
to avoid overlapping activities, and at the same time, whenever possible, allow combining them for the sake 
of achieving synergy. This means that for every project there should be information such as the name of the 
activity, planned / estimated required investment, time frame, the main investors (city, other public and private 
entities) and whenever possible percentage of the various financing and potential sources of funding. 

After the first rough estimates, the strategic development of the city of Mykolaiv requires significant financial 
resources for the implementation of projects. Currently the available financial resources are sufficient only to 
cover smaller projects. The possibility of developing a long-term investment projects is very limited. Therefore, 
the City will have to strengthen its efforts to stimulate potential investors at the local level and will need to 
seek external sources of funding at national and international level. In this chapter we will specify a short list of 
potential investment funds and financial lines, both at the national and international market.

The key to success in the planning and implementation of the Strategy lays in the possibility of implementation 
a series of initiatives and actions through a partnership between the public and private sectors. This approach 
should be widely applied to correlate with strategic factor arising from quantification of the economic 
investments that are necessary to achieve the objectives of the Strategy.

The clear distinction between the different types of actions and the purpose of public funds and external 
resources that are necessary for implementation should be based on the analysis of sustainability of investments 
over the management of the joint investment. 

Each of the planned action corresponding to one or more sources of funding: Public, private and public, and 
private.

Public funding can be provided from the local budget or national and international grants, and represents 
only a small part of the necessary funds.

Public Private Partnership is a form of long-term cooperation between the private and public sector, which is 
regulated by the contract with a goal to enforce public affairs.

Private financing should be a progressive process and it is the result of marketing action and created favorable 
conditions for the investments of investors.

Domestic sources of funding 
Funds

 International Renaissance Foundation

 Foundation “Open Ukraine”

 International Charitable Foundation “Ukraine 3000”

 Klitschko Brothers Foundation

 Victor Pinchuk Foundation

 Ukrainian Philanthropists Forum

Agencies

Specialized Credit lines from the State, Ministries or Regional funds 

 State Regional Development Fund

 State Fund for Local Government 

 State Fund for Fundamental Research

Budget of the City of Mykolaiv 

 Banks

 Private venture funds

International sources of funding 
International sources of funding can be divided into two major groups:

1. EU, USAID, Canada and other international donors and programs 

 The Canada Fund for Local Initiatives (CFLI) 

 Eastern Europe Energy Efficiency and Environment Partnership - E5P

 United States Agency for international development – USAID

 United Nations development program – UNDP

 Swedish agency for international development – SIDA

 German international cooperation agency – GIZ

 Nordic Environment Finance Corporation - NEFCO

 Konrad Adenauer Stiftung 

 The International Visegrad Fund – ІVFSmall Grants Program of World Bank

2. Credit lines provided by main international credit institutions

 European bank for development and reconstruction – EBRD

 International bank for development and reconstruction – IBRD

 European investment bank – EIB

 International finance corporation – IFC  

 German development bank - KfW 
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  About the project 

The draft of this strategy was developed under a grant “Establishment of Mykolaiv Development Agency”, 
which is implemented by the NGO “Agency for strategic communication and development “United Efforts” 
with the support of Canada Fund for Local Initiatives and International Republican Institute in Ukraine.

Within two months of long working days and almost without weekends 4 team members - Daria Frych, 
Denys Moliaka, Evgeniya Dulko and Roman Khanzhyn together with Vasyl Hoshovskyi – Advisor to the 
Mayor and Ruslan Rokhov – Assistant of Mayor worked hard on the implementation of the project.

Even if the day had more than 24 hours, it would have been impossible without the support of active 
and initiative representatives of community, NGOs, experts. Most of the data to develop the draft strategy 
was collected during strategic session, which was held by the public platform “Nova Kraina” and the Black 
Sea State University named after Petro Mohyla.

A lot of data processing performed by the NGO “Youth Movement “Youth for Human Rights”. Considerable 
efforts to the appearance of the document and development of Mykolaiv was made by “Mykolaiv Directors 
Club”.

Developers of the strategy draft:

Team of the project “Establishment of Mykolaiv development agency”

Workgroups from strategic session at the Mykolaiv future forum.

Experts:

Marko Došljak - MBA, Owner of Advena Consulting (Niš, Serbia), in past - Development Specialist at 
Niš Cluster of advanced technologies - NiCAT (Niš, Serbia), Development Specialist at Economic expert 
community association - ENECA (Niš, Serbia), Economy & Human resource development manager at 
Regional development agency “Jug” doo (ORA Jug), (Niš, Serbia), Local economic development expert at 
Associacion of Local democrasy agencies - ALDA (Serbia and Western Balkans)

Oksana Glebushkina - trainer in strategy plan, informational campaign development, trainer in project 
management. 

We are grateful to all citizens who took part in organized events for the development of their city.

Everything is just starting!
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